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	CITIZENS’ BOND OVERSIGHT COMMITTEE

MINUTES OF THE REGULAR MEETING

Monday, April 11, 2011

	The Citizens’ Bond Oversight Committee meeting for the Grossmont-Cuyamaca Community College District was held on Monday, April 11, 2011  6:00 p.m., at Heritage Of Americas Museum, Cuyamaca College, 900 Rancho San Diego Parkway,   El Cajon, CA  92019
Members Present:
Ron Asbury, Sharon Bullard, George Hawkins, Jacqueline Luis, Ron Oberndorfer, Joseph Powell, Emilie Zouhar
ADVANCE \D 5.75Members Absent: Paul Botte, Ken McCormack, Pablo Perez, Glenice Stainbrook
ADVANCE \D 5.75Current Vacancy:
0
Others Present:       Sue Rearic,  Jim Davies, Rosie Ibarra

	Call to Order
	Call to Order

	Chairman Ron Asbury called the meeting to order at 6:10 p.m. 

	

	Pledge of Allegiance
	Pledge of Allegiance

	Chairman Asbury asked Ms. Sharon Bullard to lead the Pledge of Allegiance.

	

	Roll Call and Introductions
	Roll Call 

	Chairman Asbury asked Mr. Jim Davies to call roll. 

	

	Public Comments
	Public Comments

	Chairman Asbury asked if there were any public comments.  There were no public comments.
	

	1.  Approval of Meeting Minutes
	Meeting Minutes

	Chairman Asbury asked if anyone had any questions or comments on the January 10, 2011 meeting minutes.  There were no questions or comments.
MOTION: Motion to approve meeting minutes dated January 10, 2011.  The motion passed unanimously.

	

	OLD BUSINESS

Chairman Asbury asked if anyone has any old business to report. There was no old business from CBOC members.  

	

	CHAIRMAN REPORT
	

	2. Report from Chair

Chairman Asbury announced that four members’ terms will be ending as of June 30, 2011: Sharon Bullard, George Hawkins, Ken McCormack, and Joseph Powell.  Chairman Asbury stated he would like to honor them at the next meeting, he asked they return for the next meeting.
Chairman Asbury noted there are two members whose first term is ending and have the option for a second two-year term, Ron Oberndorfer and Emilie Zouhar.  Both Mr. Oberndorfer and Ms. Zouhar agreed to a second term.
Chairman Asbury asked Ms. Sue Rearic to report.  Ms. Rearic stated that at the last meeting the question was asked about re-financing a bond or whether the bonds are callable. The question was forwarded to the investment banker, he stated the soonest a bond is callable is 2013; and a 2008 bond is not callable until 2018.  Series A is not callable at this time. There were no questions.


	Report from Chair 

	
	

	SUB-COMMITTEE REPORTS
	

	3. Audit Report
	Audit  - Ron Oberndorfer

	Chairman Asbury asked if there was any new news for the Audit Sub-committee.  Ms. Rearic stated the Audit will begin soon. To be completed by December 31, 2011. The Chancellor’s office is coming out with their updated Audit Guidelines.

There were no questions. 

	

	4. Communications Report

	Communications – Sharon Bullard

	Chairman Asbury asked Ms. Bullard to report.  Ms. Bullard stated that on February 22, 2011 she presented the Annual Report to the Governing Board.   It was very well received. Ms. Rearic added that the CBOC Annual Report was distributed via email to both Grossmont and Cuyamaca College staff and faculty.  There was also a community email sent out to approximately 980 business and organizations; the email came from Dr. Cindy L. Miles and noted her appreciation of the hard work of CBOC members.
There were no questions.


	

	5. Construction Report
	Construction – 
Ron Asbury

	Chairman Asbury reported on the Construction Sub-committee.  He stated the Sub-committee met on February 14, 2011 at Grossmont College to view the Student and Administrative Services.  Chairman Asbury indicated who was in attendance.  There was a meeting before the job walk.  The CM and Gafcon provided a brief summary of what had taken place since their last site visit.  Schedule and budget was reviewed as well.  Chairman Asbury passed around copy photos of the site walk and stated everything is going along well. 
Chairman Asbury reminded the group that all Construction Sub-committee /Site walks meetings are open to all CBOC members.

There were no questions.

	

	NEW BUSINESS
	

	6. Quarterly Fiscal Report
	Report from Sue Rearic

	Ms. Rearic stated that Prop R proceeds were expended for only construction and rehabilitation of school buildings.  And no funds were used for teacher or administrative staff. Mr. Hawkins asked how Ms. Rearic knows this information. Ms. Rearic stated all Prop R monies are in a building fund in which no payroll is done; all expenditures are monitored to make sure nothing operational comes out of the fund.  Mr. Hawkins stated that another community college had inappropriate expenses and it took them a long time to find, he’s just asking the question and is not implying anything.  Ms. Rearic stated it is a good question and there are several people looking at these expenditures including District, Auditors, Gafcon, and the County. And Gafcon being the Program Manager keeps track of the project budgets. Mr. Oberndorfer added that the Audit Report also indicates the expenditures, as the auditors review 60% of the expenditures.
Mr. Oberndorfer asked how there is only 10% remaining from the Fiscal Report.  Ms. Rearic answered his question by going over the Fiscal Report in detail. Mr. Oberndorfer asked if there is a report that shows percentage completed.  Ms. Rearic stated there is a report that shows the remaining balance.  Any remaining funds in a project that is completed stays at the college to be used by the college.  Mr. Joe Powell felt the report does not show full information.  Ms. Rearic stated there is another Report showing the full Bond allocations and more detail and could send it out to the full CBOC and talk about it at the next meeting.   Mr. Oberndorfer asked if all these funds have to be used for new construction or if some of the money can be used for maintenance and repair.  Ms. Rearic stated that everything has to be consistent with the bond language, the bond language states, “renovation, repair and reconstruction”. The money is not used for ongoing maintenance such as elevator maintenance.  There was some discussion on this item.
A report to be provided at the next CBOC meeting (subsequent to the meeting the report was distributed to CBOC members).
MOTION:  Motion to accept the Expenditure Certification ending March 31, 2011.  The motion passed unanimously.

	

	7. Semi-Annual Report
	Report from Jim Davies

	Mr. Davies presented a Quarterly Progress Update for the time period of January 1st through March 31, 2011.  He provided each member with a copy of the colorized rendering and floor plan of the Griffin Center Building. This was followed by a brief 3-D Building Informational Modeling (BIM) presentation, similar to the BIM viewed by the Construction Sub-committee at their recent quarterly site visit.

Mr. Davies explained the primary purpose of the BIM modeling is to insure all the infrastructure can be installed as designed and to catch any potential conflicts prior to the start of the construction. This was very helpful specifically for the Student and Administrative Building due to the limited space available to fit all of the building infrastructure. This is a newer technology that can save time and money once the construction begins. Further discussions pursued. Mr. Powell commented on how great the BIM system works to help recognize issues before they happen, but noted creating the BIM model can be expensive.

Mr. Davies went on to report on the past quarter ending March 2011.  Mr. Davies went over the close-out items for the Cuyamaca College LRC Expansion/Renovation.  Future presentations will not include Cuyamaca College projects since all the work there is completed.   Mr. Davies went over the Grossmont College Griffin Center/Student and Administrative Services Building, and presented progress photos.  Chairman Asbury asked Mr. Davies if he is happy with all the sub-contractors.  Mr. Davies stated that the contractors have been excellent.

There were no further questions.

	

	8. Closing Comments
	Comments from CBOC members

	There was discussion on meeting at Grossmont College for the next meeting; the CBOC agreed that meeting at Grossmont College would be nice.  
Chairman Asbury thanked Mr. Oberndorfer and Ms. Zouhar for serving another term, and thanked the outgoing members as well.

There were no further comments.

	

	9. Next Meeting Date and Time
	

	Next Meeting – July 11, 2011, 6:00 p.m.
Grossmont College – Griffin Gate

	

	10. Adjournment
	Adjournment

	Chairman Asbury adjourned the meeting at 7:45 p.m.
	


Respectfully submitted,

Mr. Ron Asbury, Chairman for the CBOC; Sue Rearic, Vice Chancellor-Business Services and Representative of the Governing Board; and Jim Davies, Gafcon.
(Note to Readers: All documents can be found on the Web: www.gcccd.edu click on construction news, and CBOC, then click on date of CBOC meeting to access supporting materials).  

