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Program Management

Assist District in managing multiple capital
projects - the overall Program.

Example Components:
* Development of design standards
* Procedures Manual
* Budget and Accounting
* Contractor Outreach
* Citizens’ Bond Oversight Committee support
* EIR Support
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Project Management
Project Specific Activities:

Assist District as Staff Extension
* Design Coordination
User Groups
College Presidents
Schedule Management
Project Estimating
Value Analysis / Constructibility
Contract negotiations and execution
Architects, Consultants, Inspection
Construction contractors
* Construction Phase
Payment Application processing
Labor Compliance
Change Order Management and Review
Furniture, Fixture & Equipment procurement
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= (itizen Oversight Committee
* Estimating

= Budget
= Account Management
= Schedule

= Design Guidelines

» Procedures Manual

= Contracts

= Constructibility

= Value Engineering

» Environmental / Health /

Safety
= Qutreach
= [MS

= Labor Compliance
=  Communication
=  Administration
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Moving Forward

Citizen Oversight Committee
Estimating

Budget

Account Management

Schedule

Design Guidelines
Procedures Manual
Contracts
Constructibility
Value Engineering

Environmental / Health /
Safety

Outreach
IMS
Labor Compliance
Communication
Administration
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CBOC
GCCCD Lead

Estimating / Value
Engineering
Lead Manager

Estimating / Value
Engineering
GCCCD Lead

Account Management
Lead Manager

Account Management

GCCCD Lead
Budget Budget
Lead Manager GCCCD Lead
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= (Citizen Oversight
Committee

. . .
im @y Grossmont College Estlmatmg

Architectural Design Guidelines u Budget
= Account Management
= Schedule
B = Design Guidelines

= Procedures Manual
= Contracts

— quoch_;g Co!lege u ConStrUCti-bi“ty-
B  Architectural Design Guidelines u Value Englneerlng
= Environmental / Health /
Bl Safety
ey = Qutreach
e = [MS

e

= Labor Compliance
= Communication
=  Administration
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Schedule
Lead Manager

Schedule

GCCCD Lead

Design Guidelines
Lead Manager

Design
Guidelines
GCCCD Lead

Management and
Procedures Manual
Lead Manager

Management and

| | Procedures Manual

GCCCD Lead

Contracts
Lead Manager

Contracts
GCCCD Lead

Constructability
Lead Manager

Constructability
GCCCD Lead

EHS
Lead Manager

EHS
GCCCD Lead
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COMMUNICATION

= Citizen Oversight

Commuittee
Estimating

Budget

Account Management
Schedule

Design Guidelines
Procedures Manual
Contracts
Constructibility
Value Engineering

Environmental /
Health / Safety

= Outreach
Cuyamaca College - IMS

Automotive Technology Remodel = Labor Compliance

= Communication
= Administration
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Communication
Schedule Outreach
GCCCD Lead Outreach GCCCD Lead
Lead
___Manager |
Design
Guidelines IMS IMS
GCCCD Lead Lead Manager GCCCD
Lead

Management and
Procedures
Manual
GCCCD Lead

Contracts
GCCCD Lead

Constructability
GCCCD Lead

Labor

Compliance

Lead Manager

Labor Compliance
GCCCD Lead

Communication Int /
Ext

Lead Manager

Ext

Admin

Communication Int /

GCCCD Lead

Lead Admin

Admin
GCCCD Lead




Project
Management

4 Grossmont Cuyamaca Cuyamaca
Grossmont Campus Campus Campus
Campus Senior Project Senior Project Facilities
Director of Campus Manager Manager Coordinator
Facilities &
Operations

Life/Safety Road
Project Manager

Science &
Technology Center

Project Managers

Parking Structure

Project Managers Communication Arts

Project Manager

Science Building
Project Manager

Student Center
Project Manager

Student Services
Complex
Project Manager

Business / CIS Building
Project Manager

. Energy Conservation &
Digital Arts / Maintenance Projects

Sculpture Project Manager
Project Manager

Theater Room 220 Parking Lot - Phase I
Project Manager Project Manager

Bus Stop and Walkways
Project Manager

Health Science
Bldng West 300
Project Manager

Central Plant
Project Manager

Energy Conservation &
Maintenance Projects
Project Manager

LRC FPP
Project Manager

Central Chiller Plant
Project Manager
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Number of Prime Contractors

(during a typical month)

2004 2005
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Prog. and Project Management Costs

Industry Standards
Program Management -5.8% to 6.4%
Project Management - 5.9% to 7.0 %

GCCCD program to date
Program Management -4.7 %

Project Management - 4.9%
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2003 - 2011 Program & Project Management

$1,600,000 = = =PROGRAM MGEMT-
Crig. Projection:
£1 400 000 4 13%
$£1.200 000 \ \
e DS HAR BAGRT-
$1,000,000 oy revised forecast:
$300,000 \ SAdd
$600,000 - e—— : — =PROJECT MEMT-
ey Orig. Projection:
$400,000 \ 4,07 %
$200 000 -+
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2003-2004 ( 17 months)
Estimate $3,607,373

Actual $3,573,655
2004-2005 (12 months)

Estimate $3,702,276

Actual $3,999.544
2005 -2006(12 months)

Estimate $3,494.800
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“The budgeted program management fees to be charged by
Gafcon are approximately 3.7% of the capital costs and well
within the standards of the industry. We would normally
anticipate that the cost for this work to be in the range of 6.5 to
7.0%. The individual hourly rates for staff are also well within
the ranges paid for personnel of the expertise and level required
to conduct the overall program activities.” — SDSU Director of
Facilities Planning and Management




2003-2004
Estimate

Actual
2004-2005

Estimate
Actual

2005-2006
Estimate
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CBOC Costs
Staffing Annual Report
$54,296 $4,000
$51,483 $3,064
$20,248 $4,500
$9,182 $1,092
$12,675 $2,500

Total

$58,296
$54,542

$24,748
$10,274

$15,175
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Prop R Program Performance

Projects On Schedule
Eleven Projects completed or under construction
Digital Arts
Comm. Arts
Initial Indications
Good Plans and Specs
Excellent Bidder Participation
Tight Contractor Payment Process
High Marks for Procedures and Processes
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“We believe that what has been developed at Grossmont-
Cuyamaca CCD is following the best practice in the
industry.” — SDSU Director of Facilities Planning and
Management

“ The project management costs are reasonable, the
organization and expertise is excellent, and we believe
will meet with success as the program matures.” — SDSU
Director of Facilities Planning and Management
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THE END

October 19, 2005
Program and Project Summary

CBOC




