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Cuyamaca College SCHEDULED MAINTENANCE
Master Plan Status, August, 2006

Project Status
¢ Reroof Buildings O&P Completed
e Upgrade Electrical Panel & Transformer, | Completed
Building P
e Replace Main Building Water Valves Completed

Upgrade Electrical System, Building C

Portions completed; part of on-going
construction and renovation projects

A/C for Classrooms, Buildings O&P

Completed

e Replace Chillers, Boiler Plant Completed
e Replace Heat Pumps, Buildings N,O,P Completed

Repair/Replace Damaged Signage

New signage being designed and
specified

Repair/Replace Asphalt Walkways

Portions completed; part of on-going
construction and renovation projects

Upgrade Electrical Panels, Buildings A-G

Partially complete

Replace Cafeteria Equipment

Included in new Student Center

e Repair roof drains, Buildings A-H Not started
e Repair Roof Drains, Buildings J-W Not started
® Repair/Replace Roof, LRC Not started
e Repair/Replace Roof, Museum Not started
e Upgrade Electrical System, Building W- | Not started
Panels and transformers
e Seismic Restraint of Equipment Not started
¢ Exterior Replaster/Refinish Phase II, Not started

Buildings M-P




Cuyamaca College FACILITIES CONSTRUCTION
Master Plan Status, August, 2006

Project

Status

e Building P
(Automotive Technology) Remodel

Completed

e Student Center — Phase I

Project under construction

Expected occupancy date: August 2007

e Science/Technology Mall — Phase I

Project under construction
Expected occupancy date: January 2007

Bus Stop Relocation and ADA access -
completed

e Communications Arts Building

Phase 1, Storm Drain System —
completed
Phase 2, Building under construction

Expected occupancy date: October 2007

e Business/CIS Building

Approved and prioritized by the
Governing Board

Pending passage statewide educational
facilities bond

e Permanent Remodel of
Buildings B, D, E, F, G

College has allocated
Prop R funds

IPP submitted to CCCCO (California
Community Colleges Chancellor’s
Office) June 1, 2005

Project must follow completion of the
Communication Arts Building

e Library/LRC Expansion/Remodel —
Phase I

FPP has been submitted to the CCCCO
(California Community Colleges
Chancellor’s Office) - June 1, 2005




e Parking Expansion Phase II (Part 1) — completed

Phase II (Part 2 a,b) — construction has
started

Expected completion date: August 2006

e P.E. Expansion & Pool — Phase 1 No funding identified for the project

¢ Classroom/Administration Building | No funding identified for the project




Cuyamaca College FACILITIES MAINTENANCE (3D/I)
Master Plan Status, August, 2006

Project Status

e Building K, Bookstore Demolished; will be in the new Student
Center

e Building O, Ornamental Horticulture | Completed

¢ Building B, Vocational Technical Painting completed for interior walls,
ceilings and entry doors

¢ Building P, Automotive Technology | Completed

e Building G, Vocational Technology | Painting completed for interior walls,
ceilings and entry doors

e Building W, Maintenance Storage added

e Building A, Vocational Technology | Painting completed for interior walls,
ceilings and entry doors

e Building C, Vocational Technology | Painting completed for interior walls,
ceilings and entry doors

e Building E, Vocational Technology | Painting completed for interior walls,
ceilings and entry doors

e Building D, Vocational Technology | Painting completed for interior walls,
ceilings and entry doors




Cuyamaca College ENERGY REDUCTION
Master Plan Status, August, 2006

Project Status
e Motion Sensors for Classrooms Completed
e Upgrade Central Plant Completed
e Increase Chiller and Cooling Tower Completed

Capacity
e Primary/Secondary Pumping Strategy | Completed
e Replace Existing Chilled Water and Completed
Hot Water Piping Systems
e Precision Air Balancing of Existing Completed
Air Handlers for Buildings A—G and
LRC
e Integrated Energy Management Completed

System for Buildings A—G and LRC

Day-lighting for Classrooms

Completed in Bldg K (Automotive
Technology) Renovation

¢ Installation of Vending Machine Completed
Controllers

e Replace Gymnasium Lighting with Completed
High Efficiency Units

e Install Skylights in the Building A~G | Completed
Corridor

e Irrigation Systems Controls Partially complete

Thermal Energy Storage Systems

Investigated, not feasible at this time

Investigate Feasibility of Photovoltaic
Solar Cells

Investigation complete, not feasible
at this time




‘e Investigate Feasibility of Fuel Cell
Application

Investigation complete, not feasible
at this time

e Installation of KW Saver for Package
Units

Not started




District TECHNOLOGY
Master Plan Status, August, 2006

Replace technology equipment and software as necessary to maintain currency.

(Board Policy 6335)

e Systems and Equipment

Automated telephone out-dialing
e Registration appointments
e Past due student accounts
Telephone systems
e Gateway to IP telephony
e Ramp-up for service in new
buildings
Satellite receivers
e Receivers, antennae, and wire plant
reconditioned at both Colleges
Information systems
e Server farm upgrades for all three
sites
e Storage Area Network District
Servers
Backup System upgrade
Improvements in network security
Upgrade network manageability

e Technology

Upgrade appropriate technology
from College technology plans

Provide technology infrastructure to support the construction of new buildings
and the modifications and renovations to existing buildings

¢ Data network in process

e Cuyamaca Science/Technology
Mall

Grossmont Science Building
Grossmont Digital Arts Building
Grossmont Sculpture Building

¢ Technology

Upgrade appropriate technology
from College technology plans

Expand and improve network infrastructure including: software, hardware,
Internet and district connectivity, voice, video and data communications
capabilities. Including appropriate technology from college technology plans

e Wireless Internet on each
campus

e New SPAM filtering server

¢ On-going upgrades District-wide




Implement and support systems and services for faculty and students

e Support systems and services
implemented

Improved Web Access for student
email

e New student email server
Replacement photo ID card systems
for each campus

Server for instruction at GC
Capability to email students in
many well defined groups

Procure and implement a new student information system

e Datatel Inc’s Colleague System

e DARS (Degree Audit Record
Software)

Purchased and implementation is
nearing completion

Purchased, installed and
implementation is well underway

Continue to develop and implement new functionality for major systems

e Systems under development and
implementation:

¢ On-line Board Of Governors
Waiver application for student
financial aid

Automated Clearing House
capability for all District checking
accounts

Continue to develop, purchase and modify web service components of major

systems

e Datatel’s Web Advisor (the
Colleague web services
component)

e DARS online Degree Audit
module

e Installed. This system allows the
District to implement graphics so
that the look and feel will be
branded as GCCCD WebConnect.

e Purchased and installed

Develop solutions to provide technology
need for additional staff

support services in ways that reduce the

e Auto Feed Scanners

e Auto Feed Scanners have been
integrated into the faculty
evaluation system




Grossmont College ENERGY REDUCTION
Master Plan Status, August, 2006

Project Status
e Base Lighting Retrofit Completed

New Lighting Layout and Multi-Zone Switching
for Classrooms

500 Building Completed

Daylighting Classrooms

500 Building Completed

Motion Sensors for Classrooms

Completed

e Centralized Chilled Water Piping Distribution Completed
System

e Increase Chiller and Cooling Tower Capacity Completed

e Primary-Secondary Pumping Strategy Completed

e Installation of Vending Machine Controllers Completed

[ ]

Convert Constant Volume Mult-zone to Variable
Air Volume systems

66% Complete

e Install New Air Handlers with Economizers 66% Complete

e New High Efficiency Boilers 50% Complete

e Integrated Energy Management System Not started

e Irrigation System Controls Not started, funding
reallocated

e Thermal Energy Storage System Not part of college plan

e Variable Frequency Drives for Classroom Fan Not part of college plan

Coil Units

e Micro Turbines for Swimming Pool Not part of college plan

e Photovoltaic Solar Cells Not part of college plan

e Fuel Cell Application Not part of college plan

e Installation of KW saver for Package Units Not part of college plan

¢ Door Switch Controls for Classrooms Not part of college plan




Grossmont College FACILITIES MAINTENANCE (3DI)
Master Plan Status, August, 2006

Project Status
¢ Building 400, Locker- Internal FPP completed by Task Force; Architects
Shower Building completing construction documents to go to DSA.

e Building 300 West, Science

Building to be demolished and replaced with new
Health Professions Building; pending completion of
Science Lab. Building and passage of next State bond.
In Architect Selection Process.

e Building 300 North, Health
Professions and classrooms;
Part of 300 N&S Remodel

IPP will be submitted next year. Boiler and
underground lines project Completed

Health Professions funded remodel of Health
Professions Sim Man Lab and lab 355; 75% Complete

College funded interior classroom painting. Completed

e Building 300 South,
Classrooms
Part of 300 N&S Remodel

IPP will be submitted next year. Partial funding for 200
& 300 Bldgs.

Air Handler and boiler project, part of Central Chiller
Plant, Completed

Boiler replacement and underground lines project,
Completed

College funded interior classroom painting; Completed

Remodel of Student Women’s, Faculty Women’s, and
Faculty Men’s restrooms; Completed

e Student Center

FPP completed by task force and submitted to the
Chancellor and Board

¢ Building 500 East, Liberal
Arts Classrooms

Partial funding of lighting, ceiling replacement and
insulation Energy Reduction project, Completed

Exterior painting 100%. Completed. College funded
interior painting of classrooms. Completed

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed.

Student Men’s restroom; Completed

¢ Building 100,
Administration East and
West; Part of Student
Center/Student Services
Buildings, second effects.

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed




e Building 500 South, Liberal
Arts Classrooms

Partial funding of lighting, ceiling replacement and
insulation Energy Reduction project.

Exterior painting, Completed

College funded interior Painting of classrooms,
Completed.

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed

Faculty Men’s, Faculty Women’s, and Student
Women’s restroom remodel, Completed

¢ Building 400, Gymnasium

Partial funding of lighting replacement for Main Gym
lighting Energy Reduction project, Completed.

College funded refinish of Upper and Lower Gym
floors; Completed

e Building 500, Liberal Arts
North

Partial funding of lighting, ceiling replacement and
insulation Energy Reduction project.

Exterior painting, Completed

College funded interior classroom painting,

Completed
Part of Central Chiller Plant, Boiler replacement and

underground lines project, Completed

¢ Building 200, Drama

Part of 200 Complex Remodel, IPP submitted last year,
Part of Theater Building Project, FPP submitted last
year.

Exterior painting, Completed

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed

e Building 200, Speech,
Photography

Part of 200 Complex Remodel, IPP submitted last year.
Exterior painting, Completed

Dance Classroom remodel project is in Design
Development.

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed

Part of 200 & 300 Air Handler project, Completed




Building 200, Music

Part of 200 Complex Remodel, IPP submitted last year.
Exterior painting, Completed

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed

College funded Interior painting of classrooms, 15%
completed.

Building 200, Art

Part of 200 Complex Remodel, IPP submitted last year.
Exterior painting, Completed

Part of Central Chiller Plant, Boiler replacement and
underground lines project, Completed.

College funded interior classroom painting, Completed

Building 600E, Bookstore

Bookstore funds used for renovations, including new
doors, roofing replacement at the overhangs and
mechanical wells, Complete

Interior flooring replacement, 0% complete.

Building 400B, Lower Gym

Part of 400 Building Remodel; Internal FPP completed
by Task Force; Architects completing construction
documents to go to DSA.

Building S00D, Academic
Offices, South

Replaced Air handler and ductwork, Completed
Exterior painting, Completed

Part of Central Chiller Plant, Boiler. replacement and
underground lines project, Completed

College funded remodel of all 31 offices including
paint, flooring, ceiling, duct work, and lighting,
Completed

Building S00B, Academic
Offices, North

Exterior painting, Completed

Part of Central Chiller Plant, Boiler replacement and
underground lines project, 95% Completed

College funded remodel of all offices including paint,
flooring, ceiling, and lighting, 15% Completed.

Quonset Warehouse

No R&R funding identified, IPP submitted last year to
state.

Art Gallery

Part of 200 Complex Remodel, IPP submitted last year.

Exterior painting, Completed




Replacement of Facilities, | Completed
Operations & Maintenance

Building
Replacement of District Completed
Facilities Planning &

Maintenance Building

590 Faculty Office Portable | Upgrade of all offices in building including flooring,
and paint, Completed

Track ASGC Funded replacement of track, Completed




