9/20/06

AGENDA
Governing Board Annual Workshop
Proposition R Projects & Plans

Introduction: This workshop is the annual facilities workshop that is required by the June 6,
2003 Governing Board Involvement in Facilities Development and Design Process.

I. Prop. R status since the program’s inception

A. Highlights

Major Projects Completed
GC Learning Resource Center & Technology Mall

GC ADA and Gym access improvements

GC Phase 2 Energy Conservation

GC Fire Alarm Upgrade

GC Re-roofing buildings 200 and 300.

GC & CC Secondary Effects completed

GC Environmental Impact Report completed and approved
GC Life Safety Road

GC Central Chiller Plant and Chiller Loop

GC Interior Design Guidelines and Furniture Standards
GC Signage Design Guidelines and Standards

GC 500 restroom renovations

e Districtwide Infrastructure Database

CC Auto Technology Center

CC Ornamental Horticulture

CC Parking Expansion, Phase 2

CC Phase 2 Energy Conservation

CC Environmental Impact Report completed and approved
CC Bus Stop Relocation

CC Central Chiller Plant and Chiller Loop

CC Irrigation system repairs and upgrades

CC Interior Design Guidelines and Furniture Standards
CC Parking Expansion, Phases 2A and 2B

Major Projects Under Construction (PowerPoint)

e CC Science & Technology Mall, Spring *07 occupancy
CC Communication Arts, Spring, ‘08 occupancy
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CC Student Center, Fall 07 occupancy
GC Science Building, Spring 07 occupancy
GC Digital Arts, Spring 07 occupancy

College Presidents — Impacts on Their Colleges

Major Projects Submiitted for DSA Approval

¢ GC Parking Garage - working drawings completed for DSA review
— project put on hold

Major Projects being Prepared for Submission to DSA
GC Building 400 Exercise Science Remodel

[ ]
¢ GC Building 200 Dance studio remodel

Projects in Final Project Proposal (FPP) phase

e GC Theater Arts Building — State Submittal 6-1-05

e CC LRC Expansion/Remodel Phase 1- State Submittal 6-1-05

e GC Health Sciences Building — State Submittal 6-1-03 Pending
2006 State Bond

¢ CC Business/CIS Building — State Submittal 6-1-03
Pending 2006 State Bond

¢ GC Student Services Complex — Project pending resolution of the
parking challenge

e GC Building 100 renovation and remodel — Project pending
resolution of the parking challenge

Projects in Initial Project Proposal (IPP) phase

CC Modernization of Buildings B-G — State Submittal 6-1-05
GC Modernization/Remodel of Fine Arts Complex — State
Submittal 6-1-05

e GC Maintenance Warehouse Compound — State Submittal 6-1-05

B. Lowlights

¢ Exploding cost of construction materials, especially steel and
concrete — Has forced difficult decisions concerning the use of the
district’s limited resources

e Material and Labor Shortages
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