G ROSSMONT
GCOLLEGE

OFFICE OF THE PRESIDENT

MEMORANDUM

DATE: June 8, 2005

TO: Omero Suarez

FROM: - Ted Martinez, J

SuUBJ: PROP R FUNDING PLAN RECOMMENDATION

After careful review and consideration, a set of recommendations has been developed
through our governing process for your consideration. My Cabinet and | support these
recommendations. As | have shared with you, recent capital construction cost
estimates are exceeding well over 30% the original budgeted amounts, producing an
overall shortfall that exceeds $30 million. It became very clear that we needed to
review and analyze all our construction projects.

Our governance process related to the college Prop R Funding Plan involves the
Facilities Committee and the Planning and Budget Council. The gravity of this situation
caused the Facilities Committee to hold four special mestings to fully review, analyze,
and consider our options. Their deliberations were presented to the Planning and
Budget Council, which endorsed their recommendations and forwarded them to me. In
turn, | am endorsing and submitting these recommendations to you on behalf of
Grossmont College.

The recommendations are based on our overall goals for Prop R funding in 2005-06
and beyond.

Conform to Facility Master Plans, as approved by the Governing Board
Address construction cost escalation :

Focus on student instruction and service to students

Respond to student parking need and EIR study

Explore long-term parking options

RO Um

June 21, 2005, Item 406 ATTACHMENT D1



Omero Suarez
Prop R Funding Plan Recommendation

Based on this review and analysis, | recommend the following:
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1. Delay (defund) the construction of the Prop R funded Parking Structure, which
has escalated from $21 million to $28 million.

Establish short- and long-term parking strategles to respond to the EIR study
using a phase-in approach.
3. Re-allocate available Prop R funds to cover construction cost increases and

proceed with higher priority projects and buildings as follows:

Student Center

Student Services Building
Science Lab Building

Digital Arts/Sculpture Building
Life Safety Road '
Renovate Building 400
Chiller Plant Infrastructure
Interior Design Guidelines
Fire Alarm Upgrade
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$4,951,674
$4,951,294
$4,864,859
$4,548,853
$1,074,719
$3,452,794
$ 883,262
$ 65,000
$ 52,880

| would welcome an opportunity for us tol brief you about these recommendations in
detail. | will work with your calendar fo identify a time for us to review these documents.

Thank you for your interest and support.
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