GROSSMONT-CUYAMACA
CoMmMUNITY COLLEGE DISTRICT

MEMORANDUM

DATE : June 15, 2005

TO: Trustee Alexander, Trustee Caruthers, Trustee Cutting
Trustee Garrett, Trustee Weeks, Student Trustee Walker, and Student Trustee
Stanford

CC: J. Austin, B. Lastimado/T. Martinez, Jr., G. Perri, D. Quittner

FROM: Chancellor Suarez C

RE: Revised Prop. R Funding Plag

The overall funding plan is within the Board-approved total estimated budget. This includes
estimated interest. The proposed budget for each of the plan’s three compenents is within the
amount approved by the Board last September for each component: Programwide, Grossmont
and Cuyamaca.

My recommendation for each of the three proposed plans is:

Programwide Budget

» The total Program budget has not changed, nor has the allocation among its
components.

» Recommendation: Board approval of the proposed plan.

Cuyamaca College

» The college’s proposed budget makes several reallocations among projects to
allow for funding the currently estimated cost of all the major projects
previously approved for funding by the Board.

. HoWever, two major projects will go out to bid before the winter holidays, and .
either or both of those bids could require major revisions to be made to the
proposed plan.

s Recommendation: Board approval of the proposed plan, with the caveat that
the plan will be re-evaluated after Communication Arts bid is awarded.

Office of the Chancellor
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Grossmont College

» The college’s proposed budget makes several reallocations among projects to
allow for funding the currently estimated cost of all but one of the major
projects previously approved for funding by the Board.

» The college’s proposed plan recommends defunding a major project (Parking
Structure and Public Safety Building) that appeared to be required by the EIR in
order to move forward with other master plan priorities.

» Two major premises of the defunding are that the college has a plan to address
its short term parking needs, and that more time is needed to more fully
investigate alternatives to building the parking structure at this time.

» There are some reallocations that must be approved in June in order to award
the bids for a partially State funded project (Digital Arts & Sculpture) and to
move forward with interim parking plans.

Recommendation:
s Board approval of the plan in concept.

= Re-evaluate the plan after studies are completed to address short, medium and
long term parking options, and after the bids for the Digital Arts & Sculpture
have been awarded.

» Board approval of the budgets for projects under construction, and for any
project for which the Board has already approved an FPP (Final Project
Proposal), with the exception of the Parking Structure. The Board has
approved FPP’s for the following Grossmont College projects: Digital Arts &
Sculpture, Parking Structure, and the Health Science Building.

= Board approval of the FPP development budgets for projects for which the
Board has already approved an IPP (Initial Project Proposal). Hold further
budget allocations for each of those projects until the Board has approved an
FPP for the project.

= Board approval of budgets for the development of IPPs for projects on the
Construction Master Plan, and for the budgets for the Renovation and Repair
and Energy Conservation Plans.

June 135, 2005
Revised Prop. R Funding Plan Recommendation
Page Two
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Governing Board Action

Grossmont-Cuyamaca Community College District

Telephone: 644-7682

Subject: REVISED PROPOSITION R FUNDING PLAN Date: JUNE 21, 2005
ANNUAL REVISION ,
1. PROPOSAL

Approve annual revision to the Proposition R Funding Plan, as recommended by the
Chancellor, and grant authority to accept, budget, and spend.

INFORMATION IN SUPPORT OF PROPOSAL

Summary of Issue

The Proposition R Funding Plan, as presented in Attachment A, is revised yearly to
reflect actual project costs, updated project estimates, and other changes in conditions.
Attachment A is the summary of the revised plan, and Attachment B is the Chancellor's
recommendation conceming the Plan. The Plan will be reviewed by the Board again
when the Board considers the Adoption Budget.

Background

Last year a process was developed through the constituent process for the annual
review of the Proposition R Funding Plan. That process lead up to the Plan that

is summarized in Attachment A, and the Chancellor's recommendation that is
Attachment B. Attachments C and D are the executive summaries of the
recommendations developed by the two college presidents. Due to the highly volatile
construction bidding climate, on-going research concerning the Grossmont College
parking challenges, and the fact that several very large projects will go out to bid over
the next few months, the Funding Plan will be brought back to the Board for a follow-up
review during the Adoption Budget workshop.

Options Considered

Many options were considered and analyzed in an attempt to most effectively utilize
the proceeds from Proposition R, in accordance with the successful ballot measure.

Support of Strategic Planning and The Way Forward

(1) Conduct District operations in an efficient and effective manner; and

Recommended: Approved for Consideration:

James E.

in, Vice Chancellor-Busi

¥ Omero Suarez, Chfncellor

ey




Governing Board

Grossmont-Cuyamaca Community College District
Telephone: 644-7682

Subject: REVISED PROPOSITION R FUNDING PLAN Date: JUNE 21, 2005
ANNUAL REVISION

(2) Practice sound fiscal management, fiscal stability, and accountability.
e. Fiscal Impact of Proposal ‘
The estimated net proceeds from Proposition R are $199,445,930.

3. BOARD ACTION

The Governing Board grants authority to take action as specified in Item One of this docket
exhibit.

Docket item No.

406.2




gJo | ebed viuswyoeny ‘90v WSl SO0Z ‘Lg eunp opwoLISIa G0-12-9 Wa)| uoRoY ueld pud 90-50
0£6'GyY'661 0 0 0£6'SHir 661 Sa}IS IV 1301
SeL'c81 201 0 0 Se.'€81'L01 JUOWISSOJS) |BJ0 L
G61'20€'GL 0 0 661'20€'SL eoeweAn) |ejo)
00009601 0 0 000°096'91 OPIMIDLISIC 1B)0 )
ewiwng pauiquio’)
000°096'91 0 0 000°096'91 opIM}I143S|(J je}oL
000°050°‘9 000°050'9 ainjondjseyu) Yoo apmisiq  gLy9ley
000°000°L 000°000°} seolAIeg [ebe7  Zipoley
000°000°L 000°000°L Juewebeuep 10afoid  L1p9LZY
000'00%'S (000'001"2) 000°00S‘0L juswoabeuey weibold  0L¥OLZY
000°001L 000'001 Sdd| ‘sue|d Jo)se|y  90¥9LCh
000°0LY 000°0LY sebg|i0D yjog deid M13  v0voLZY
ue|d 90/S0 suopyedojjesy suopedojjiedy  +0/12/6 dv pg IAIMLORILSIA 8apooha)
pesodoid leuonippy JeaA-pIN S0/¥0  ueid Buipuny
sjenby pasodoid Jea -RINN

ueld Buipund y .:oEmo&o.i 900¢ - 500C

enoe/Ssi9

[




€0z abed Viuswyoeny ‘90y Wa) SO0Z ‘1z sunp eoeweAn) G0-12-9 W} UOKOY Ueld Pu 90-G0

G61°20£°GL 0 0 G61'C0E'SL esewedn) [ejo]
00Z'112'C (000°002) 002°116'C Z oseld uoisuedx3 buplied 00| 96v9l2y
851'690°S 859'G90°G Z 9seyd ‘jepowey D41 90| v6v9lZh
Zps'vee’l yS'vee‘lL | |opowsay/uoisuedx3 0100 €6¥912F
00%'080°Z (000'G9¥'Y) 00¥'S¥S'9 sbuipiing ©°'4'3'a‘g |spowsay 09| 68+912¥
6.6°81E6 (000°001) 6.6'8L¥'6 buipiing S|O/sng 00| ¥8¥9L2H
y9b‘L6£ 61 pob‘L6E°61 Sy uopesjunwwod 09|  8/¥91Zv
000'002 000°00Z Z Ud ‘1D ABojouyoa ) @ @0uslds DD|  £1¥9LZF
288°'L£9°S 000'00%'} z88'L82'Y 4D ABojouyda g @oudlds D9  Ziv9lzy
6vZ'spz'sl 6vz'erz'sl ~ Jayued yuspnig D9| 292994912
0001052 000°L0S°‘ xajdwo) Abojouyoa] oy 03|  1L9¥9L2h
000°0¥5‘2 000'006 000°0¥9°L sjo8loid uononpey Ableu3 DO ZsyoLzh
000'002 000°002 buip|ing ujwpy/wooisse|d 00| 6oLy
000°006 000006 jood ‘uojsuedx3 34 0D| 8vvaley
000'000°2 000'000°L 000°000°L ampngseyul 0|  Syyoley
001059 000°00€ 000'00} 001052 Bumg 3 syoey3 Arepuooes 00|  vrvalzy
G20°206°E 000'00S‘}L (000°'001) G10'205°C Jreday g uoneaousy 00|  6EVOLZY
98'868 000'001 998'26. adueusjulBl\ PaINPaLOS DD|  ShoueA
000's9 006'9 00l SPIS § sauljaping ubisaq Jouwaju] OD|  6L¥91L2Y
000005 00l (001) 000°00S pajedojeun abejjod 03| oLv9ley

ue|d 90/50 suojjesojjeay suopesojjesy  $0/1Z/6 dv pg VOVINVAND apoafay

pesodo.id jeuoippy JedA-PIN S0/0  ueld Buipung

sjenb3 pasodolid Jea -BinN

ueld Buipun Y uopjsodoid 900Z - S00Z S002/51/9



¢ jog ebed Viuswyoeny ‘90¥ wel S00¢ ‘IC dunf

JUowISs0IS)

G0-12-9 Wa)| UohdY ueld pud 90-50

Ge2'e81201 0 0 GE2'e8L 201 juouissolo [ejo}
¥96°LZL°S $96'L2)'S SUY aulj/unwiwo) 002 JY 09| 66¥9LeY
662'629'2 69.'v20°L 0€G6'0GG‘L (10D Ju119) pH Alojes aj1 09|  86Y9LTY
100°'0S8°T (002°9¥5'81L) 102'96€°LZ ainpnng bupued 09|  L6y9ley
005'292'6 006'292°6 00€ NBS seoualog paliddy 09|  S6¥912h
8¢8'8v0'6 8£8'8¥0°'6 00€ 1S9M 82uddS uesH 09|  L6¥9LZh
866'G96'01 £88'8YS SLL'LLY'9 aimd|nog/suy [e)bIg 09|  18y9iZh
900'8¥.‘9 6898y 1y1'€88°L buipjing souag 09|  Giv91LzY
0000291 0 000'029'L 0 dc_u_sm 001- Soey3 puz 10 PIS 09|  0.v9Lzy
06002102 ¥19'LS6'Y (000°029°}) 91¥'8£8°'01 xajdwo) sednes Juspnis 09|  snouea
1998102 ¥19'LG6'Y 0 000'SEZ'S) layue) uspnis 09|  snouea
62£°'2€¢ (128'9¢P) 00Z'69. Ile Yoo sjoey3 Alepuodsg 99|  »9p9L2h
€15'098'T (L2¥'v.S) 000'S€6°C OHVIIlBN Yo9L 09| 8SH9Ley
000°‘00% 000°'00¥ sjo8|oid uoyonpay Abieug 09|  LSy9LZY
000002 000002 ‘3'd JOOpINO/I00pUY| 0|  L¥¥9LTh
001052 001'0S2 buimg 3 syoay3 Alepuodas 09| zvv9ler
000°006 (000°001) 000'000°L ainpniseyu] 99| Lyy9Ley
¥6.'258°L ¥6.'268'L Bpig 00¥ - Jieday @ uojeAousy 09| O¥yILZy
GES'856'Y 019'092 GZ6'L6L'Y Jledey B uoneAoudy 09|  8EYILEY
peo‘psZ’L 088°2S $51L°102'L 9oUBUSJUIBIN PAINPaYDS D|  SnoueA
000'S9 006'9 001 Sp)S g seuljeping ubiseq Jousju] 99| Liv9ley
0 (6¥0'G97'6) (001) GhL'GoP'6 “pejeoojjeun o691l00 09| SLyoLZy

ueld 90/50 suopjeoojjeay  suoyeoojedy  $0/1Z/6 dv pPa LNOWSSOYD apodAay

pasodoid leuoRIppY Jea\-pIN SO/¥0  ueld Buipund

sjenby pasodoud Jea A -nIniN

ueld Buipund Y uopisodoid 9002 - S00Z

€noc/SLI9




