GROSSMONT-CUYAMACA
CoMmMUNITY COLLEGE DISTRICT

MEMORANDUM

DATE : June 15, 2005

TO: Trustee Alexander, Trustee Caruthers, Trustee Cutting
Trustee Garrett, Trustee Weeks, Student Trustee Walker, and Student Trustee
Stanford

CC: J. Austin, B. Lastimado/T. Martinez, Jr., G. Perri, D. Quittner

FROM: Chancellor Suarez C

RE: Revised Prop. R Funding Plag

The overall funding plan is within the Board-approved total estimated budget. This includes
estimated interest. The proposed budget for each of the plan’s three compenents is within the
amount approved by the Board last September for each component: Programwide, Grossmont
and Cuyamaca.

My recommendation for each of the three proposed plans is:

Programwide Budget

» The total Program budget has not changed, nor has the allocation among its
components.

» Recommendation: Board approval of the proposed plan.

Cuyamaca College

» The college’s proposed budget makes several reallocations among projects to
allow for funding the currently estimated cost of all the major projects
previously approved for funding by the Board.

. HoWever, two major projects will go out to bid before the winter holidays, and .
either or both of those bids could require major revisions to be made to the
proposed plan.

s Recommendation: Board approval of the proposed plan, with the caveat that
the plan will be re-evaluated after Communication Arts bid is awarded.
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Grossmont College

» The college’s proposed budget makes several reallocations among projects to
allow for funding the currently estimated cost of all but one of the major
projects previously approved for funding by the Board.

» The college’s proposed plan recommends defunding a major project (Parking
Structure and Public Safety Building) that appeared to be required by the EIR in
order to move forward with other master plan priorities.

» Two major premises of the defunding are that the college has a plan to address
its short term parking needs, and that more time is needed to more fully
investigate alternatives to building the parking structure at this time.

» There are some reallocations that must be approved in June in order to award
the bids for a partially State funded project (Digital Arts & Sculpture) and to
move forward with interim parking plans.

Recommendation:
s Board approval of the plan in concept.

= Re-evaluate the plan after studies are completed to address short, medium and
long term parking options, and after the bids for the Digital Arts & Sculpture
have been awarded.

» Board approval of the budgets for projects under construction, and for any
project for which the Board has already approved an FPP (Final Project
Proposal), with the exception of the Parking Structure. The Board has
approved FPP’s for the following Grossmont College projects: Digital Arts &
Sculpture, Parking Structure, and the Health Science Building.

= Board approval of the FPP development budgets for projects for which the
Board has already approved an IPP (Initial Project Proposal). Hold further
budget allocations for each of those projects until the Board has approved an
FPP for the project.

= Board approval of budgets for the development of IPPs for projects on the
Construction Master Plan, and for the budgets for the Renovation and Repair
and Energy Conservation Plans.
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