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Governing Board Action

Grossmont-Cuyamaca Community College District

Telephone: 644-7682 ’ ‘ ’ o 5 o ' "“' ‘

Subject: REVISED PROPOSITION R FUNDING PLAN Date: SEPTEMBER 21, 2004
ANNUAL REVISION

1.  PROPOSAL

Approve annual revision fo the Proposition R Funding Plan, as recommended by the
Chancellor, and grant authority to accept, budget, and spend.
. " “"‘ i - "' o ;;’;;?{V']'N;"W L . . ',- w - '4',;
2. INFORMATION IN S_UPPORT OF PROPOSAL ‘
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a. Summary of Issue

The Pmpééitio; R FQndihg Plan, as 'bréSéﬁfed in Attaghment A, is revised yearly to
_reflect actual project costs, updated project estimates and other changes in conditions.
Attachment A is the summary of the revised plan and a list of assumptions upon which
the plan is predicated. =~ I
b. Backgrodnd -
Currently, the Distric;;is dpérgtriiﬁg With the revised Funding Plan approved by the Board
in July 2003. Due to exploding construction costs, detailed estimation of all major
projects and other changes in condition, the July 2003 plan is inadequate.
A draft plan was reviewed with the Governing Board at the Annual Facilities Workshop
on August 17, 2004. Since that time, the draft plan has been reviewed by many
- constituent groups, and a workshop was held for the Districtwide Strategic Planning &
.- Budget Council on September 13, 2004. Based upon the consultation and feedback,
the Chancellor's Cabinet phas%g'vaiuated many variations to the original proposal.

o N

Developing a Funding Plan has been extremely difficult due to a combination of
‘factors, including exploding construction costs, dramatically increased local matching
funds requirements for State bond projects, the limitations imposed by Proposition 39
and the Proposition R ballot measure, and dreams and aspirations that exceed the
available résources. ~ ~
"An updated Funding Plan is required in order to keep several large and critical projects
on schedule, and to prevent the potential loss of State funding. Active discussion
concerning the Funding Plan will continue, and line item revisions can be expected
 before the next annual update. '
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Approved for Consideration:

Recommended: L
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Governing Board

Grossmont-Cuyamaca Community College District
Telephone: 644-7682 - . s =

Subject;. REVISED PROPOSITION R FUNDING PLAN

~ Date: SEPTEMBER 21, 2004
ANNUAL REVISION

?’ji Optioﬁ; Conéiderécj
:;;: Many opﬁOhs were'conéi'd'ey;d an_d analyzed in an attempt to most effectively utilize
o the proceeds from Proposition R, in aﬁccordarnce wuth the successful ballot measure.
Eg;ﬁ Support of Strategic Planr-ﬁng and The Way Forward |
“‘W’% (1) Conduct pistrict opéfaﬁon; in ap efficient and effective manner; and

(2) 1 Pra?ctice ;our;a ﬁ.s:_c'aljrvna‘nagement‘, ﬁécél stégility; and accountability.

Fis'c;al lmpaﬁct of PrbﬁgSSI' o o

The estimatet;i net procééd§ rom Pfopoéition R are $1 99,445,930.

3. L P oo

BOARD ACTION ) B

The Governing Board grants atithority to take aCﬁS’)p' as Spéﬁiﬁeq_'in ltem One of this docket
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 Proposition R |
Fundmg Plan Proposal

e Assumptions and Statements

o]
O

Assumptions are attached (Exhibit A-1)
The adjusted net funds available are $199,445,930.

e Funding Plan for Governing Board Approval

0

Fully fund the current estimated cost of the Capital Construction Master
Plan projects listed on the attached chart, Proposition R Capital Projects
Master Plan, Recommended Projects for Revised Budgets Funding.
(Exhibit A-2) '
Maintain the funding level for the Technology Infrastructure Master Plan
at the July, 2003 Board-approved amount of $6,050,000
Maintain the Funding levels for the three other master plans at the July,
2003 Board-approved amounts; distribute the Districtwide amounts for
those three plans to the colleges as calculated in Exhibit A-3:

» " Scheduled Maintenance: ‘ '

e Grossmont ' $ 4,270,000
e Cuyamaca $ 2,730,000
»  Energy Conservation:
o Grossmont ~ ©$12,963,020
¢ Cuyamaca A $ 2,861,980
= Renovation & Repair: )
¢~ Grossmont o $26,970,000
e Cuyamaca ‘ ' $ 6,029,100

Distribute the Contingency as necessary to provide adequate funds for all
of the Exhibit A-2 Capital Construction projects. '
College and District staff will be responsible for redistributing the college

_allocations to insure that the Scheduled Maintenance, Renovation and

Repair, Energy Conservation and other funds are used appropriately for
the purpose for which they were provided, and to insure that the attached
list of capital construction projects are fully budgeted.

Summary of the Funding Plan after the allocations described above:
. Program Mgt., Admin., Legal ' $ 10,500,000
» EIR and Legal " $ 410,000
» Districtwide Technology Infrastructure $ 6,050,000
»  Grossmont College (Exhibit A-4) $107,183,735
* Cuyamaca College  (Exhibit A-5) $ 75,302,195

The budgets for capital construction projects will be as listed on Exhibits
A-4 and A-5 unless subsequently revised by the Board.

At the next annual Board facilities workshop, staff will present an
assessment of progress for each of the Board-approved facilities-related
master plans, as well as options for addressing the components of the
master plans that are projected to be unfunded.

& ¥
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Proposition R |
Funding Plan Assumptions

o There were five Board-approved master plans listed on the ballot.

e The authorized limit of $207 million was less than one half the amount needed to
fully fund the five master plans ‘

e Because Prop. R is authorized by Proposition 39, any projects specifically listed
in Exhibit B of the ballot are funded ‘

e If the Board has approved an IPP (Initial Project Proposal) for a project, it is
funded.

o If the District has accepted State bond funding for a project, that means the
District has signed a contract with the State, and the District share of the project is
funded. '

o Although the Board has not yet approved an IPP for the Grossmont Student
Complex, there is an unwritten commitment to the students and the project is
funded.

o The dollar amounts for all listed projects in the plan should be as up to date as
possible, no matter how bad the increases appear to be.

o Given the above, all Capital Construction projects on the attached chart,
“Proposition R Capital Projects Master Plan, Recommended Projects for Revised
Budgets Funding” are assumed to be funded at their currently estimated cost.

e The amounts prev1ous1y approved by the Board for the following four master
plans are assumed to remain the same:

o Districtwide Technology Infrastructure $ 6,050,000
o . Scheduled Maintenance ) L $ 9,000,000
o " Renovation & Repair (3D/i) o $39,700,000
o Energy Reduction Projects $17,865,000
e The Districtwide Technology Infrastrucmre should remain as a Districtwide
- allocation

o ' The other three master plan allocations, SM, RR, and ER, should be distributed to
the two colleges

» When a listed project on the Capital Construction master plan includes SM, RR or
ER, the funds should be used from the appropriate master plan’s allocation rather
than from Capital Construction project funding; Capital Construction funds
should be used only for new construction and related costs, not for renovation

~ projects.

o Total net funds available equal $199,445,930.

o The District must develop strategies for obtaining significant additional funding to
address the many unmet needs identified in the Board-approved master plans.

September 21, 2004, ltem 406 ’ ATTACHMENT A -2
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